FRONT RANGE CHALLENGE 
TASKS AND PROCEDURES
frontrangechallenge@denverbridge.org

Process to set up Front Range Challenge  (FRC)  in 2022
	1.	Contact Boulder, Colorado Springs and Northern Colorado units to see who is going to participate.  Contact information is linked to Unit 361's website.
	2.	Communicate to agree to a date for the event.  Historically, this has been in October.
	3.	Confer with participating Units to agree about where the event will be held.  In 2019, it was in Colorado Springs.  No event was held in 2020 and 2021.  Denver hosted the 2022 Front Range Challenge.  Boulder won.  They have the trophy.
	4.	Invite teams to participate to represent Unit 361.  The policy has been to invite winning teams from the most recent Denver Summer Sectional.
	5.	If Denver is hosting, then;
		a.	Retain a director and establish cost for a director and caddy 					refreshments. Confirm everything via email.	
		b.	Establish starting time for event and determine if it's going to be 				pairs and teams, or just pairs or just teams.
		c.	Obtain a sanction number from the ACBL.  The Tournament 					Chairperson can help do this.
		d.	Each Unit should report the name of the team captains to the Host 				Unit coordinator
		Our board has determined that the previous year's winner should be in charge of setting up the FRC but Denver should physically host the event because our location is most central.  This is Denver's formal position. It is not a rule and would need to be agreed to by all participating units.  


	6.	Terms of Contest for Denver in 2022 as established by the Denver Board and agreed to by other 3 units.
		a.	Two-session team event.  
		b.	There are 4 Brackets/flights. A=3000+   B =1500-2999   C=750-						1499     D = less than 750.   
Each unit should bring two teams per flight.  Masterpoints per team is determined by average master points of members of the team	
		c.	A team can “play up”.   If a Unit has a team that averages from 				1500-2999 which would be Flt. B, they can complete in the A flight.
		d..	The cost for each team was  $80.00 for two sessions and a 				pizza lunch.  This was established by the Denver Board.
[bookmark: _GoBack]		e.	If there is any profit from running this game, that profit will be 				shared by Units, pro rata.  For example, if Colorado Springs brings 8 teams and Denver brings 4 teams, then Colorado Springs will get 2x more of the net profit than Denver will receive.   (In 2022, we had a total net profit of approximately $1100.00).
		f.  	In 2022 this was run as a unit game.  To determine the FRC winner, we 			gave 4 points to the winner in each bracket, 3 points to the 2nd place team in each bracket, 2     points to the third place team and 1 point to the 4th place team.
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